A RESOLUTION [le=-O4-©C3
APPROVING AN INTERLOCAL COOPERATION AGREEMENT BETWEEN
THE McCLAIN COUNTY 911 TRUST AUTHORITY,
THE COUNTY OF McCLAIN, OKLAHOMA, AND
THE CITY OF PURCELL, OKLAHOMA
FOR JOINT OPERATION OF A CITY/COUNTY 911 COMMUNICATIONS
CENTER.

WHEREAS, the parties hereto have determined that there is a need for a centralized
police, sheriff, fire, and emergency medical dispatching system; and

WHEREAS, a centralized dispatching system will provide for a more efficient and
economical dispatching of emergency life saving services; and

WHEREAS,; it is the desire of the parties hereto to jointly provide and maintain a central
dispatching system for their mutual advantage and concern; and

WHEREAS, an Interlocal cooperation agreement is attached hereto as Exhibit "A";

NOW THEREFORE, BE IT RESOLVED BY THE McCLAIN COUNTY BOARD
OF COUNTY COMMISSIONERS:

Section 1: The McClain County Board of County Commissioners hereby approves and
authorizes the execution of the Interlocal cooperation agreement, attached hereto as
Exhibit "A", between the County of McClain, Oklahoma, the McClain County 911 Trust
Authority, and the City of Purcell, for the joint operation of the city/county 911
communication center.

Section 2: The Chairman of the County Board is authorized to execute this agreement on
behalf of the County of McClain.

Section 3: This resolution shall become effective immediately upon its passage.

PASSED AND ADOPTED by the McClain County Board of County Commissioners,
this 31%" day of May 2005.

(e, Focts—

Chairman, McClain County Board of County Commissioners

Attest:

Coﬁnty Clerk, McClain County




A RESOLUTION
APPROVING AN INTERLOCAL COOPERATION AGREEMENT BETWEEN
THE McCLAIN COUNTY 911 TRUST AUTHORITY,
THE COUNTY OF McCLAIN, OKLAHOMA, AND
THE CITY OF PURCELL, OKLAHOMA
FOR JOINT OPERATION OF A CITY/COUNTY 911 COMMUNICATIONS
CENTER.

WHEREAS, the parties hereto have determined that there is a need for a centralized
police, sheriff, fire, and emergency medical dispatching system; and

WHEREAS, a centralized dispatching system will provide for a more efficient and
economical dispatching of emergency life saving services; and

WHEREAS, it is the desire of the parties hereto to jointly provide and maintain a central
dispatching system for their mutual advantage and concern; and

WHEREAS, an Interlocal cooperation agreement is attached hereto as Exhibit "A";

NOW THEREFORE, BE IT RESOLVED BY THE McCLAIN COUNTY 911
TRUST BOARD OF TRUSTEES:

Section 1: The McClain County 911 Trust Board of Trustees hereby approves and
authorizes the execution of the Interlocal cooperation agreement, attached hereto as
Exhibit "A", between the McClain County 911 Trust Authority, County of McClain,
Oklahoma, and the City of Purcell, for the joint operation of the city/county 911
communication center.

Section 2: The Chairman of the McClain County 911 Trust Board is authorized to
execute this agreement on behalf of the McClain County 911 Trust Authority.
Section 3: This resolution shall become effective immediately upon its passage.

PASSED AND ADOPTED by the McClain County 911 Trust Authority, this 11" day of
May 2005.

-/

Chairman, McClain County 911 Trust Authority

Attest:

Aoy S

Secretary/ M/Clain County 911 Trust
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RESOLUTION 05-C08

A RESOLUTION OF THE GOVERNING BODY OF THE CITY
OF PURCELL, OKLAHOMA
APPROVING AN INTERLOCAL COOPERATION AGREEMENT BETWEEN
THE CITY OF PURCELL, OKLAHOMA
THE McCLAIN COUNTY 911 TRUST AUTHORITY, AND
THE COUNTY OF McCLAIN, OKLAHOMA
FOR JOINT OPERATION OF A CITY/COUNTY 911 COMMUNICATIONS
CENTER.

WHEREAS, the parties hereto have determined that there is a need for a centralized
police, sheriff, fire and emergency medical dispatching system; and

WHEREAS, a centralized dispatching system will provide for a more efficient and
economical dispatching of emergency life saving services; and

WHEREAS, it is the desire of the parties hereto jointly provide for and maintain a
central dispatching system for their mutual advantage and concern; and

WHEREAS, the proposed Interlocal cooperation agreement is attached as Exhibit "A"

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF PURCELL, OKLAHOMA:

Section 1: The City Council of the City of Purcell, Oklahoma hereby approves and
authorizes execution of the Interlocal cooperation agreement, attached as Exhibit "A",
amoung the City of Purcell, the McClain County 911 Trust Authority and the County of
McClain, Oklahoma, for the joint operation of the city/county 911 communications
center.

Section 2: The Mayor is authorized to execute this agreement on behalf of the City of
Purcell.

Section 3: This resolution shall become effective immediately upon its passage.

PASSED APPROVED AND ADOPTED this 2™ day of May 2005.

)

i 01‘u Purce{l«{ Oklahoma




Exhibit “A”": 911 Communications Center Interlocal Cooperation Agreement
Mission Statement

To enhance the quality of life for all citizens within the borders of McClain County by receiving 911 and
other calls for emergency service, by dispatching necessary emergency services in a prompt, courteous,
professional, and correct manner, thereby saving lives, protecting property, and maintaining accurate
records for user agencies.

Area of service

This agreement governs the provision of enhanced 911 (E911) services throughout McClain County, except
for the City of Newcastle, which had prior existing E911 service. 911 calls requiring emergency services to
locations outside the jurisdictions covered by the 911 Communications Center will be forwarded to the
appropriate dispatching center. Nothing in this agreement shall limit the 911 Communications Center
from providing dispatching services to agencies outside of McClain County.

Organizational Structure

This agreement between the City of Purcell (City), McClain County (County), and The McClain
County 911 Trust Authority (Trust Authority) brings together three separate entities charged with
providing emergency service response serving overlapping constituencies. The following format has been
chosen to bring together the strengths of all participants, and to eliminate the duplication of costs, providing
a level of service to the citizens of McClain County that could not be had otherwise.

The City of Purcell is the sole owner of the facility allowing the installation and access to E911
communication equipment, owned by the McClain County 911 Trust Authority, for their common
benefit. The City of Purcell will be the sole and direct employer of the 911 Communications Center
personnel and will provide the supervision, training, wages and benefits, to its employees. McClain
County will contribute jail services for City of Purcell prisoners and funding to offset additional dispatcher
costs. All three parties will be represented on the 911 Communications Advisory Committee to
participate in the direction and operation of the 911 Communication Center.

911 Communications Advisory Committee

The McClain County 911 Trust Authority has established a 911 Communications Advisory
Committee. The purpose of this committee is to provide operational direction, support, and grievance
resolution as may become necessary in the day to day operations of a multi-jurisdictional 911
communications center. The committee will elect a Chairman and Vice Chairman and hear comments from
citizens and participating agencies at regularly scheduled meetings. Meetings will be held in compliance
with the Oklahoma Open Meetings Act.

The 911 Communications Advisory Committee will assist in offering recommendations to provide
efficient and effective communication services to all participating agencies. After discussions the
committee may vote on any appropriate recommendations or action to be taken. The committee will direct
its formal written comments, requests, or instructions to the 911 Communications Center Coordinator
for implementation or dissemination to the communications center staff.

The 911 Communications Advisory Committee shall be comprised of five members who shall be and
serve as follows:

1) The Sheriff of McClain County or his appointee, who shall serve as a member during his
tenure as Sheriff of McClain County.

2) The Purcell City Manager or his appointee, who shall serve as a member during his tenure
as City Manager for the city of Purcell.



3)
4)

5)

The McClain County 911 Trust Coordinator, who shall serve as a member during his
tenure as the Trust Coordinator.

The Manager of the Wadleys EMS or the Manager of the McClain / Grady EMS, shall
serve on a one year rotational basis.

A Fire Chief from a McClain County Fire Department participating in the county wide
E911 communication system, or his appointee, shall serve on a one year rotational basis.

The McClain County 911 Trust Authority will provide:

D

Acknowledgement that the implementation of this multi-jurisdictional 911 communications

center is for the mutual benefit of the McClain County 911 Trust Authority and all the

citizens of McClain County and their common best interests shall take first priority;

The purchase of the E911 system equipment (hardware and software) and required monthly

E911 phone network costs;

The funding of the initial installation of equipment in the 911 Communications Center;

The maintenance, modifications, upgrades, and insurance for the E911 equipment;

The training of communications center employees in the proper use of Trust Authority owned

E911 equipment;

The purchase of other appropriate equipment and training as the Trust Authority may deem

appropriate.

The McClain County 911 Trust Authority Coordinator who will provide or arrange for:

a) System training and maintenance;

b) MSAG database maintenance;

¢) Proper 911 equipment usage oversight;

d) Dispatcher 911 system certification;

e) Preparation of required reports or documents related to 911 services or equipment;

f) Review of 911 procedural manuals and forms;

g) Coordination with City of Purcell Information Technology (IT) personnel to identify
Trust Authority owned equipment and appropriate vendor contact procedures.

McClain County, Oklahoma will provide:

1y

2)

3)

4)

Acknowledgement that the implementation of this multi-jurisdictional 911 communications
center is for the mutual benefit of McClain County and all the citizens of McClain County and
their common best interests shall take first priority;

Monthly payments to the City of Purcell as specified in the section entitled City
Reimbursement Formula;

The housing of City of Purcell prisoners in the McClain County Jail per the annual,
“Interlocal Agreement for Jail Services between the City of Purcell and the McClain County
Sheriff’s Office”;

Radio communication systems to communicate with county personnel and others as may be
necessary to deliver emergency 911 calls and services.

The City of Purceil, Oklahoma will provide:

)

2)

3)

Acknowledgement that the implementation of this multi-jurisdictional 911 communications
center is for the mutual benefit of the City of Purcell and all the citizens of McClain County
and their common best interests shall take first priority;

Space and furnishings in the City of Purcell 911 Communications Center for the installation
and operation of the McClain County 911 Trust Authority E911 equipment with complete
24-hour access to said equipment without cost;

Office space in the City of Purcell 911 Communications Center facility for the McClain
County 911 Trust Authority Coordinator with complete 24-hour access to office space
without cost while the McClain County 911 Trust equipment is installed on the premises. City
building security policies will be followed by Trust Authority personnel;

wn



4) Dispatch services for the McClain County Sheriffs Department, and all police departments,
fire departments, and emergency medical service agencies who have current dispatching
agreements with the McClain County 911 Trust Authority;

5) A 911 Communications Center Coordinator (a City of Purcell employee) to supervise the
911 Communications Center and associated city personnel. The 911 Communications
Center will be a separate department of the city, not falling under the direction of the Purcell
Police or Fire Departments;

6) The employment and training of dispatchers to meet minimum staffing levels of two
dispatchers working per shift. Fulltime or part-time employees may be utilized to meet this
level,

7) Radio communication systems for Purcell City field personnel and functions;

8) Insurance for its facility and city owned contents.

Usage Fees

The dispatch resource usage of all agencies and departments will be determined by a report (Percent of
Usage Report) from the Computer Aided Dispatch (CAD) system at the end of each fiscal year. Fees for
Agencies requesting dispatch services will be determined based on their dispatch usage. The McClain
County 911 Trust Authority will determine this fee and collect it on a monthly basis. Fee adjustments
shall be made on an annual basis.

City Reimbursement Formula

McClain County will reimburse the City of Purcell for a percentage of dispatch personnel costs. The total
reimbursement to be made by the County will equal the Total Dispatcher Personnel Costs (as defined
below) less the City of Purcell Dispatcher Personnel Costs (as defined below).

Total Dispatcher Personnel Cost: Report provided by the City of Purcell and will include the name of each
employee, position (dispatcher or dispatch supervisor), and an itemized account of the total personnel
services cost paid for each. If the employee performs combined job functions for the City (i.e. dispatch
supervisor and police department records clerk) only the portion of the total personnel service cost directly
relating to dispatcher or dispatch supervisor duties may be included in the Total Dispatcher Personnel Cost.

City of Purcell Dispatcher Personnel Cost: Total Dispatcher Personnel Cost multiplied by the sum of the
Percentage of Usage for all City of Purcell departments and the Percentage of Usage for other departments
entered into the CAD system at the request of the City of Purcell.

The Percentage of Usage Report from the Trust Authority and the Total Dispatcher Personnel Cost Report
from the City shall be made available to all parties by August 15" following the close of the previous fiscal
year. The new County Dispatch Reimbursement amount will be determined according to the formula
above. That amount will then be paid to the City of Purcell in 12 monthly payments beginning with the
next payment.

Nothing in this agreement shall restrict the City of Purcell or its employees from providing and/or
performing other functions or responsibilities in or from the 911 Communications Center that do not
detract from the 911 centers first priority. Additionally, the City of Purcell understands that these other
functions or responsibilities are an additional benefit to the City not measured in the formula above.

Separability

The provisions of this Contract shall be separable, and if any part or portion thereof shall be held void and
unenforceable by any court of competent jurisdiction by final order, the decision thereof shall not affect, or
impair any of the remaining parts or portions thereof.



Governing Law
This agreement shall be governed by, construed, and enforced in accordance with the laws of Oklahoma.
Entire Agreement

This agreement constitutes the entire agreement between the parties, and any prior understanding or
representation of any kind preceding the date of this agreement shall not be binding on either party except
to the extent incorporated in this agreement.

Modification of Agreement

Any modification of this agreement or additional obligations assumed by any party in connection with this
agreement shall be binding only if in writing signed by each party to the agreement.

Section Headings

The titles to the sections of this agreement are solely for the convenience of the parties and shall not be
used to explain, modify, simplify, or aid in the interpretation of the provisions of this agreement.

Balance of this page intentionally left blank.



Term of Agreement

This agreement shall be for the period of July1®, 2005 through June 30™, 2006. This agreement shall
automatically renew for successive one (1) year periods, on July 1* of each succeeding year unless
written notice is delivered to all parties of intent to not renew at least 90 days prior to the expiration
of the current agreement. Upon written notice of non-renewal, the withdrawing party shall continue to be
responsible for its share of operational costs until the withdrawal is completed and for the prompt return of
equipment it is using that may belong to another agency. If either McClain County, or the City of Purcell,
gives written notice of intent to not renew this agreement both parties agree to share equally the entire cost
(including telephone network charges) to relocate the E911 equipment owned by the McClain County 911
Trust Authority.

This agreement replaces and supercedes that agreement between the parties hereto dated effective July 1,
2001.

Each party to this agreement has caused it to be executed at Purcell, Oklahoma, on the effective date
indicated below.

In witness whereof: This agreement is made and entered into by and between the parties effective

/E/ b aita—

Chzurmdn McClain County Board of County Commissioners -

Attest:

Og@ /N,

Co{nty Clerk, McClain County
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Chairman, McClain County 911 Trust Authority

Secretary, M{Cl%County 911 Trust Authority

Attest:




